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Preparing for the 2026 Protective Data Security Plan

A reminder – Today’s session 
is being recorded.
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Acknowledgment of Country

We acknowledge the Wurundjeri people of the Kulin Nation as the 
Traditional Owners of the land from which we are presenting 
today. 

We pay our respects to their Elders, past and present, and 
Aboriginal Elders of other communities who may be with us today.
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Laurencia Dimelow

Acting Assistant Commissioner – 
Information Security
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Housekeeping - What to be aware of
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Cameras and mics have been 
muted for attendees.

Today’s session is being 
recorded.

A copy of OVIC’s slides and 
the recording will be made 
available in the coming days 

on our website. 
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Housekeeping – How to engage
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Regular chat functionality in 
Teams is enabled in this forum. 

Your name will be displayed against 
any questions you post.

If you want to ask an anonymous 
question, type your question into 

the Teams Q&A channel. 

Each speaker will answer questions 
following the presentation. 

If you prefer to ask your question 
verbally, raise your hand and come 

off mute when called upon.
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Housekeeping – Use of AI tools 
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https://go.vic.gov.au/4fM3O3t

Slides and a recording of this session will be made 
available in the coming days. 

As such, we ask for that no Generative AI tools are 
used to take notes or record this event. We will 
remove users/tools who do so.



Sean Morrison
Information Commissioner
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PDSP Validation

OVIC encourages organisations to critically consider 
and validate the responses offered on their PDSP. 

OVIC’s forward focus

In 2026 OVIC will focus its efforts on strengthening 
its monitoring and assurance program, particularly 
centring on non-compliance.

Thank you for your continued engagement

OVIC appreciates that organisations invest time and 
effort in complying and engaging with the Victorian 
Protective Data Security Standards (VPDSS).

What we’re seeing

The Information Security Unit understand that 
agencies and bodies are operating in dynamic risk 
environments.

Information Commissioner’s highlights
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Today’s agenda
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What we’ll explore today
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Legislative obligations

Resources to support 2026 PDSP submissions

Questions

Resources and more

Changes and updates to the PDSP forms

3.0

Preparing for the 2026 PDSP

Implications of non-compliance

VPDSS 3.0 update



Legislative obligations
Part 4 of the Privacy and Data Protection Act 2014 (Vic)

Preparing for the 2026 Protective Data Security Plan VISN Page 10

3.0OFFICIAL



Preparing for the 2026 Protective Data Security Plan VISN Page 11

• it does not do an act or engage in a practice that 
contravenes a [Victorian] protective data security 
standard (VPDSS or Standard), in respect of:

(a) public sector data collected, held, managed, used, 
disclosed or transferred by it, and 

(b) public sector data systems kept by it. 

Section 88(1)

• any contracted service provider of the agency or body 
does not do an act or engage in a practice that 
contravenes a protective data security standard in 
respect of public sector data collected, held, used, 
managed, disclosed or transferred by the contracted 
service provider for the agency or body.

Section 88(2)
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A regulated organisation must ensure that
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Remember: The SRPA refers to a process, not a product.

3.0OFFICIAL

a security risk profile assessment (SRPA)

• is undertaken for the agency or body, and

Section 89(1)

• must include an assessment of any contracted service 
provider of the agency or body to the extent that the 
provider collects, holds, uses, manages, discloses or 
transfers public sector data for the agency or body

Section 89(2)

A regulated organisation must ensure that
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a protective data security plan (PDSP)

• is developed for the agency or body that addresses the 
protective data security standards applicable to that agency 
or body 

Section 89(1)(b)

• must address compliance by any contracted service provider 
of the agency or body with the protective data security 
standards applicable to that agency or body to the extent 
that the provider collects, holds, uses, manages, discloses or 
transfers public sector data for the agency or body

Section 89(3)

• is reviewed if there is a significant change in the operating 
environment or the security risks relevant to the agency or 
body, or

• otherwise, every 2 years.

Section 89(4)
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A regulated organisation must ensure that
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Organisations deal with many categories of risk (financial, 
safety, people, operational, etc.). Information security risk is just 
another category. 

The SRPA process prompts organisations to identify, assess 
and prioritise risks relating to information and system assets, 
across all security domains. These domains include governance, 
information security, physical security, personnel security and 
ICT security.

The SRPA process consists of 4 steps:
1. risk identification
2. risk analysis
3. risk evaluation
4. risk treatment.

When undertaking the SRPA process, organisations must 
consult with both internal and external stakeholders at each 
step in the process. This includes engaging contracted service 
providers, as these types of engagements may introduce or vary 
risks, and is requirement under Part 4 of the PDP Act. 

The activities set out in this document help 
organisations identify, analyse and 
evaluate their information security risks 
more effectively, and then manage these 
with their existing risk management 
frameworks or by referencing established 
risk management material.

https://ovic.vic.gov.au/resource/practitioner-
guide-information-security-risk-management/ 

For more info on how to approach the 
SRPA process navigate to - 
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Undertaking the Security Risk Profile 
Assessment process

https://ovic.vic.gov.au/resource/practitioner-guide-information-security-risk-management/
https://ovic.vic.gov.au/resource/practitioner-guide-information-security-risk-management/
https://ovic.vic.gov.au/resource/practitioner-guide-information-security-risk-management/
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https://ovic.vic.gov.au/resource/practitioner-guide-information-security-risk-management/
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A PDSP is used by a regulated organisation to report to OVIC on the 
progress of its information security program.

In preparation for the development of your 2026 PDSP, organisations 
should: 

• reflect on former PDSP responses from previous reporting cycles

• consider any updates to internal planning which may influence a 
change to proposed work programs or business priorities

• review information asset registers to account for any new or 
changed assets (including changes to security value of those 
assets)

• review internal risk registers to identify any new or updated risks 

• consider incidents registers to help identify situations where 
security measures may not be operating effectively.

OFFICIAL

Remember: OVIC encourages organisations to critically consider 
former PDSP responses and recalibrate these if circumstances 
have changed.

3.0

Developing a Protective Data Security Plan
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Review – At least annually or when operating environment changes

Consultation

Security Risk Profile Assessment (SRPA)

Risk 
Identification

Risk Analysis Risk Evaluation Risk Treatment

Select information 
asset(s)

Identify:
• Events
• Causes 

(threats)
• impacts
• risks

Evaluate existing 
controls

Rate: 
• business 

impacts 
(consequences)

• likelihood
• risks

Consider risk 
treatment options

Risk tolerance

Prioritise 
treatment of risks

Identify possible 
security measures 

Evaluate security 
measures 

Endorse security 
measures 

Assess target risk

Track in risk register

3.0

SRPA process underpins the development of a 
PDSP
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KEEP NOTE OF:

• relevant risk reference for 
your agency/entity

• the supporting control 
library from which the security 
measure was selected

• implementation status of 
various security measures 

• proposed completion date 
for implementation of these 
security measures 

SRPA 
process

3.0OFFICIAL

Suggested approach 1: SRPA informing PDSP
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Consider each of the VPDSS elements 
and assess its applicability

Consider the organisation’s current control 
environment and assess whether there are any gaps

Record outcomes from the SRPA 
process in internal risk registers 

and relevant PDSP fields

3.0OFFICIAL

Suggested approach 2: SRPA informing PDSP



Resources to support 2026 
PDSP submissions
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Visit the VPS Stakeholder page here - https://ovic.vic.gov.au/information-security/agency-reporting-obligations/vps-stakeholders/
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Navigating OVIC’s website
2026 VPS reporting page
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2026 PDSP form: VPS organisations

The standard 2026 PDSP 
form for VPS organisations 
has been released and is now 
available for download.

Ensure you download V3.7 of 
this form from the OVIC 
website.

https://go.vic.gov.au/3O2iKRa 

Organisation’s intending to use 
the multi-organisation reporting 
model to report on behalf of 
organisations with the same 
reporting criteria, must request a 
tailored multi-organisation 
PDSP form from the ISU.

security@ovic.vic.gov.au 
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https://go.vic.gov.au/3O2iKRa


If, after reading the How-To Guide, your organisation intends to use the multi-organisation reporting model, please reach out to 
security@ovic.vic.gov.au to discuss your 2026 submission. 

This includes organisations that have previously participated in the multi-organisation process as bespoke PDSP forms need to be 
generated for you. 
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This model is designed to help organisations submit 
a consolidated PDSP where organisations have 
equivalent:  

risk profiles (incl. appetite and tolerance) 

risk references 

control environments 

implementation statuses 

completion dates for the VPDSSE

maturity levels 

Primary organisation

Central agency/body providing 
support to subsidiary 

organisations

3.0OFFICIAL

Subsidiary organisation

Agency/body that leverages 
support off the primary 

organisation

Subsidiary organisation

Agency/body that leverages 
support off the primary 

organisation

Subsidiary organisation

Agency/body that leverages 
support off the primary 

organisationV
P

S
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ep
or
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Multi-organisation reporting model
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The How-To Guide provides:
- Explanations of terms 
- Step-by-step guidance for each field on the PDSP form (Parts A – C)
- Answers to frequently asked questions
- Instructions for submission of the PDSP
- Multi-organisation reporting model criteria and steps

The VPS How-to Guide has been updated to reflect the changes to 
the standard VPS 2026 PDSP form and is now available for download. 
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Updated VPS How-to Guide
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Navigating OVIC’s website
2026 Class B CT and CoM PDSPs and How-To Guides 

1

2

https://go.vic.gov.au/4bRLupH

https://go.vic.gov.au/3VFX4KD
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2026 PDSP form: Class B CTs and CoMs
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To address the unique governance arrangements and challenges of Class B CTs and CoMs, OVIC has published tailored PDSP templates and 
associated requirements for these entities. These PDSP templates are supported by customised resources, designed to assist Class B CTs and CoMs 
meet their reporting obligations in 2026. Some larger organisations such as LGAs may appointed to manage these bodies. 

Option 1
Tailored PDSP templates for Class B CTs 
and CoMs (for one or more CT or CoM)

Class B CT
PDSP

CoM PDSP

Option 2
Standard single organisation 2026 PDSP 
template per body

Option 3
Standard multi-organisation 2026 PDSP 
template 
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VPDSS Implementation 
Guidance V2.4

https://go.vic.gov.au/4bkRoPN 

Information Security 
Risk Statement Library

https://go.vic.gov.au/49lgICG 

Victorian Public Sector Insights - 
Information Security Monitoring 

and Assurance Report 2025

https://go.vic.gov.au/4mtDSMr 

3.0OFFICIAL

Other recently refreshed resources

https://go.vic.gov.au/4bkRoPN
https://go.vic.gov.au/49lgICG
https://go.vic.gov.au/4mtDSMr


What has changed on the 2026 PDSP?
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This new page:

• provides organisations a snapshot of the obligations 
outlined under Part 4 of the PDP Act

• provides organisations an easy reference of what is 
required when briefing the public sector body Head

• highlights how OVIC will use and manage the information 
provided in this PDSP

3.0OFFICIAL

New page: Highlighting Information 
Security Obligations 
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On the 2024 PDSP form, organisations were not required to provide responses to any elements in Standard 9. These were captured by 
way of completion of the Attestation. 

On the 2026 PDSP form OVIC had adjusted this reporting requirement. Organisations must complete the required fields associated with 
E9.010, however subsequent elements under Standard 9 do not require responses (E9.020, E9.030, E9.040).

3.0OFFICIAL

2026 PDSP form

Updated section: Standard 9 response

The wording of the 2026 Attestation has also been adjusted and simplified 
to reflect this.  
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While Local Government Authorities (LGAs) are excluded under Part 4 of the PDP Act, there 
are some scenarios where they develop and submit PDSPs on behalf of organisations they 
are responsible for.

LGAs using the standard 2026 PDSP form must identify the types of organisations (the LGA, 
a Committee of Management and/or Class B Cemetery Trust) are covered by the PDSP.

As referenced earlier, alternative PDSP forms are available for CoMs and Class B CT 
reporting. 

For more information about Local Government information security considerations, please 
see OVIC’s LGA Guide. 

3.0OFFICIAL

New section: Local Government Authority information

https://ovic.vic.gov.au/information-security/local-government-authorities-information-security-considerations/
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OVIC has added questions around the provision or receipt of shared services. 

Responses to this section of the PDSP form should reflect arrangements that are in 
place at the time of submission, noting that these arrangements may be subject to 
change.

3.0OFFICIAL

New page: Shared services
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The 2026 standard VPS PDSP form has added questions regarding the organisations’ 
information security risks. 

When completing this section of the PDSP, consider the key information security risks 
identified as part of the SRPA process.

Outcomes of the SRPA process may have been recorded in an internal risk register.  
Refer to these entries when completing this section of the PDSP.

Information security risk
In the context of information security, information security risks can be expressed as 
events that can negatively influence the achievement of information security 
objectives in the organisation.  Information security risks can be associated with the 
potential that threats will exploit vulnerabilities of an information asset(s) and thereby 
cause harm to an organisation. 
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New page: Information security risks



Preparing for the 2026 PDSP
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From now to submission: Suggested approach

February 2026

M T W T F S S

26 27 28 29 30 31 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17

VISN
18 19 20 21 22

23 24 25 26 27 28 1

2 3 4 5 6 7 8

• Confirm your organisation’s information security lead 
and update OVIC of any changes. 

• Engage your public sector body Head early, advising 
them of reporting timeline and any interim activities 
they need to be aware of or engaged in. 

• Download the relevant: 
o PDSP form(s) for your organisation 
o 2026 How-to Guide(s)

Multi-organisation reporting: 
For organisations that plan to submit using the multi-
organisation reporting model, refer to the steps outlined 
in the Appendix of the How-To Guide. 

3.0OFFICIAL
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From now to submission: Suggested approach

March 2026

M T W T F S S

23 24 25 26 27 28 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31 1 2 3 4 5

• Where possible, engage representatives from across the 
organisation and relevant contracted service providers 
who may input into, or support this process.  

• Undertake an updated information security risk 
assessment in support of the SRPA process. 

• Remember! The SRPA process must take into account 
contracted service providers.

3.0OFFICIAL
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From now to submission: Suggested approach

April 2026

M T W T F S S

30 31 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 1 2 3

4 5 6 7 8 9 10

• Once you have completed a refreshed assessment of the 
organisation's current information security risks, internal risk 
registers should be updated to reflect any outcomes.

• The next step is to consider: 
• previous PDSP responses
• current entries in the organisations Information Asset 

Register (referencing updated security value 
assessments), 

• current internal risk registers (including any 
documented information security risks of Contracted 
Service Providers)

• incident registers
• relevant treatment plans, and
• current internal control library.

Multi-organisation reporting: 
If you are part of a multi-organisation reporting 
model, all impacted organisations should be 
consulted in the development of the PDSP.

3.0OFFICIAL
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From now to submission: Suggested approach

May 2026

M T W T F S S

27 28 29 30 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

1 2 3 4 5 6 7

• Where possible, leverage off representatives from across the 
business to validate PDSP responses.  

• For organisations that have engaged an external party or 
provider to help undertake the SRPA process and/or develop 
the PDSP, use this time to work with them to validate the 
responses.

Roundtable sessions 
The ISU will offer roundtable sessions 
in May where stakeholders can pose 

questions about the 2026 PDSP 
submissions

3.0OFFICIAL
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June 2026

M T W T F S S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 1 2 3 4 5

6 7 8 9 10 11 12

Allow enough time:

• to brief your public sector body Head on the draft 
PDSP responses

• adjust any responses following feedback

• to follow internal governance processes to get final 
sign off of the PDSP by the public sector body Head 

3.0OFFICIAL

From now to submission: Suggested approach
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From now to submission: Suggested approach

July 2026

M T W T F S S

29 30 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 1 2

3 4 5 6 7 8 9

• VPS organisations should organise for the public 
sector body Head to sign the PDSP Attestation after 
1 July 2026. 

→ PDSP submission window opens

PDSP submissions deadline →

2026

2026

3.0OFFICIAL

• Class B CT and CoMs must ensure the PDSP is signed 
off by the relevant Chairperson or their authorised 
representative (as specified in Part A of their PDSP 
form).

• The PDSP submission window opens 1 July 2026 
and closes 31 August 2026. 



Preparing for the 2026 Protective Data Security Plan VISN Page 40

From now to submission: Suggested approach

August 2026

M T W T F S S

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31 1 2 3 4 5 6

The PDSP submission window closes 31 August 2026.

Note: 
Submissions received after 31 August 
2026 will be considered late.

For more information on how OVIC intends to manage 
late submissions, visit OVIC’s Regulatory Action Policy.

3.0OFFICIAL

https://ovic.vic.gov.au/regulatory-action/regulatory-action-policy/


Implications of non-compliance
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A word on late submissions and non-compliance

By conducting a SRPA and submitting a PDSP, 
organisations are fulfilling some of their obligations 
outlined in Part 4 of the PDP Act.  

Submissions received after 31 August 2026 are 
considered late, and failure to submit a current PDSP 
may be subject to further regulatory action by OVIC.

For more information regarding OVIC’s regulatory action, 
please visit our website: 
Schedule 3 – Information security regulatory activities.  

The PDP Act requires OVIC to research, 
promote, monitor and assure information 

security under the PDP Act.

OVIC may choose to conduct regulatory 
action which can include:

o education and guidance

o preliminary inquiries

o examinations and audits 

o investigation

o prosecutions of offences

3.0OFFICIAL

https://ovic.vic.gov.au/regulatory-action/regulatory-action-policy/#schedule-3-information-security-regulatory-activities
https://ovic.vic.gov.au/regulatory-action/regulatory-action-policy/#schedule-3-information-security-regulatory-activities
https://ovic.vic.gov.au/regulatory-action/regulatory-action-policy/#schedule-3-information-security-regulatory-activities


An update on OVIC’s review of the 
Victorian Protective Data Security Standards
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VPDSS 3.0
3.0OFFICIAL

In 2025, OVIC informed stakeholders that the current Victorian Protective 
Data Security Standards (VPDSS or Standards) were being reviewed, with 
the intent to issue an updated set of Standards. 

While OVIC anticipated the review of the Standards may have been 
completed in time for 2026 reporting, we have determined that more work 
needs to be undertaken to meet the needs of stakeholders and provide 
sufficient time for organisations to adopt revised Standards.

OVIC seeks to ensure any revisions to the Standards account for the varied 
risks, maturity levels, resourcing and operating requirements of regulated 
organisations. 

In the interim, regulated organisations are expected to continue to use the 
current Standards and supporting material and remain in effect for 
organisations reporting in 2026. 



Questions?
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Have your say on this VISN event – 
https://forms.office.com/r/Ai5mcF7rsH

3.0OFFICIAL



Final thoughts
Anthony Corso

Privacy and Data Protection, Acting Deputy Commissioner
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Have your say on this VISN event – 
https://forms.office.com/r/Ai5mcF7rsH
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Find out more 

Visit the OVIC website to:

• download the relevant 2026 Protective Data Security Plan 

• download the relevant 2026 - How to: A Guide to completing a 
PDSP

or 

• view additional guidance material

ovic.vic.gov.au 

If after reviewing these resources, and you require further help, reach 
out to security@ovic.vic.gov.au

Have your say on this VISN event – 
https://forms.office.com/r/Ai5mcF7rsH 

3.0OFFICIAL

https://ovic.vic.gov.au/information-security/
mailto:security@ovic.vic.gov.au


www.ovic.vic.gov.au
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