OVIC OFFICIAL

Office of the Victorian ; ;
Information Commissioner Meetmg Minutes

Date: Monday 18 August 2025, 2pm —3pm

Location: Office of the Victorian Information Commissioner (OVIC), Training Room 1, Level 34,
121 Exhibition Street, Melbourne / Microsoft Teams

Attendees: Penny Eastman, Public Access Deputy Commissioner, OVIC (Chair)

Shantelle Ryan, Assistant Commissioner Public Access Operations and Compliance,
ovIC

Fathia Tayib, Senior Policy Officer, OVIC (Secretariat)

Andrew Mariadason, Legal Counsel, Manager Medico-Legal Services, The Royal
Melbourne Hospital

Andrew Weston, Manager, Freedom of Information (FOI), and Darson Bonett,
A/Director Privacy and Information Access, Department of Transport and Planning

Rebecca Cato, Legal Counsel, FOI & Privacy, WorkSafe Victoria

Cameron Montgomery, Executive Manager Safety Governance and Risk, City of
Ballarat

Monica Barnes, Manager, FOI, Department of Education and Training

Delilah Nichols, FOI Lead, and Marjan Popal, Information & Privacy Officer, Transport
Accident Commission

Lisa Scholes, Acting Director, Department of Families, Fairness and Housing
Paul Pittorino, FOI Manager, Department of Justice and Community Safety

Peter Gannoni, Acting Senior Governance Officer, or Morgan McNally, Governance
Officer, City of Melbourne

Michael Mazza, A/Manager, FOI Division, Victoria Police
Raffaella Di Maio, FOI Lead, University of Melbourne

Lisa Vescovi, Manager, FOI, and Courtney Davies, Senior Lawyer, Suburban Rail Loop

Authority
Guests: Emma Stephens, Principal Policy Officer, OVIC
Apologies: Robin Davey, Manager, FOI Division, Victoria Police

Felicity Wright, Information & Privacy Manager, Transport Accident Commission

Tyrrell Davidson, Assistant Commissioner Public Access Reviews and Regulation, OVIC
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Meeting opened at 2:01pm

Agenda Items

1. Welcome / Apologies

Apologies:

Robin Davey, Manager, FOI Division, Victoria Police
Felicity Wright, Information & Privacy Manager, Transport Accident Commission
Tyrrell Davidson, Assistant Commissioner Public Access Reviews and Regulation, OVIC

Andrew Weston, Manager, Freedom of Information (FOI), Department of Transport and
Planning — 2:30pm departure

Welcome:

Michael Mazza, A/Deputy FOI Officer, FOI Division, Victoria Police
Marjan Popal, Information & Privacy Officer, Transport Accident Commission

Darson Bonett, A/Director Privacy and Information Access, Department of Transport and
Planning

2. Previous Meeting Updates

(a).

(b).

(c).

Previous Meeting Minutes — All attendees confirmed minutes of 28 April 2025
(D25/2494).

PAARG Terms of Reference — the updated Terms of Reference is now live on the OVIC
website.

Proactive and Informal Release (PAIR) — Review of resources — OVIC welcomed PAARG's
feedback on OVIC's PAIR resources. OVIC is reviewing the feedback to potentially update
the existing resources such as developing short checklists for agencies.

3. Annual Report highlights

The Annual FOI Agency Survey was recently dispatched. Survey responses indicate another
significant increase in the volume of FOI requests received across the sector. Final data still
being collated. Likely it will show over 58,000 FOI requests received for the 2024-25 financial
year (FY), a 9% increase from the previous year. OVIC also notes an increase in FOI decisions
being made by agencies across the sector (roughly 48,000 compared to 43,000 in 2023-24 FY).

OVIC has also recorded increases in the volume of incoming review, complaint and access
charge application in the 2024-25 FY.
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4, International Access to Information Day (IAID)

This year’s theme for IAID is ensuring access to environmental information in the digital age.
OVIC will celebrate IAID the week of 29 September. OVIC will host several online events,
including a keynote presentation from a UNESCO representative. OVIC will share further event
details in the coming weeks.

5. Transparency Guidance for Al and Automated Systems

OVIC's Emma Stephens, Principal Policy Officer, presented on a draft resource and short guide it
is developing on public transparency obligations under the Freedom of Information Act 1982
(Vic) and Privacy and Data Protection Act 2014 (Vic), when using Al and Automated Systems that
have a human impact, and sought feedback from agencies.

One member suggested that OVIC ensure its resource aligns with existing resources at federal
and state level and agreed to provide further feedback to OVIC by email.

One member commented that the resource is useful and a good start.

One member asked how the draft resource ties in with other QVIC resources on generative Al.
Emma explained that the resource addresses transparency obligations under Information
Privacy Principles (IPPs) 1 and 5, and must be read alongside other OVIC privacy guidance, which
addresses compliance with other IPPs when using generative Al with personal information.

6. Overview of Professional Standards and Section 21 compliance data for the 24/25 financial year

OVIC noted an increase in the number of complaints received by OVIC in the 2024-25 financial
year, with approximately 70% of incoming complaints related to delays in decision making.
Nearly 55% of all complaints to OVIC in 2024-25 were informally resolved, 44% were dismissed
or not accepted and approximately 1.4% were outside of OVIC’s jurisdiction.

OVIC recorded breaches of section 21 of the FOI Act involving 48 agencies. 55% of all
engagements were identified by OVIC, the remaining were identified by the complainant or the
applicant.

The majority of professional standard breaches were resolved informally through educational
methods. The most engaged Standard was Standard 10.3 (responding to OVIC within an agreed
timeframe), followed by Standard 8.2 (agency required to explain why an exemption applies).

7. Agency update / Discussion

Several members provided updates in relation to their agencies FOI workloads, resourcing and
staff changes.

Discussion had on the ongoing challenges associated with increases in the volume of FOI
requests received across the sector, with several members advising of significant increases in
workload ranging from 11% to 30%. Some agencies are reducing the backlog of pending FOI
requests by streamlining processes and/or releasing information outside of the FOI Act.

Discussion had on the difficulty in recruiting and retaining FOI staff in the current market. Some
agencies recently welcomed new team members.
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OVIC is exploring intermediate training options for certain exemptions and welcomes any
feedback on this approach.

8. Additional OVIC operational updates
No additional updates provided.

9. Other Business
No other business was raised.

Meeting closed: 2:58pm

Next meetings scheduled: November 2025 (TBC)
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